Steamroller proposals

Sometimes people alveady have firm ideas or
proposals when they come to a meeting. This
could be from a working group (such as funding
or publicity), a local group or an individual who
has already spent some time thinking about the
issue. Bringing proposals to a meeting can be
helpful in speeding up the discussions. However
there is a danger that the proposat will be
pushed through without discussion or
modification. Also, people at the meeting often
react negatively to a proposal because they have
not had time to consider the matter for
themnselves and feel ‘steamrollered’, even if that
was not the intention of the proposer.

To avoid these problems it's important to remind
everyone that consensus is based on taking
everyone’s point of view into account, exploring
different options and combining the best
elements inte a proposal. People bringing ideas
to the meeting need to be willing to let the group
modify and adjust them, maybe even beyond
recognition.

Dealing with pre-existing proposals |
Option 1:

After explaining the Issue to be discussed collect
any existing proposals and put them to one side.

Together explore the Issue, gather concerns and |
look for any other new Ideas,

Add new Ideas to your llst. Have a broad ranging §
discussion about all ldeas - the pre-existing cnes)
and those that have come out of the meeting, |
Syntheslse a proposal far consensus out of

these,

Option 2:

After explaining the issue to be discussed,
outline the existing proposal.

Together explore the issue Itself and the pros
and cons of the preposal.

Make a list of people’s concerns and other Ideas. |

Madify the proposal to address these until ]
everyone is happy with it. (This only really works 2
if there is just one existing proposal, If there are §
two or more, using this process would set up an J
eitherjor dynamic that might make It really hard

to reach agreement). :

Qur group is biased towards the status quo

In consensus based groups there can be a resistance to change, with some people using the decision-
making process to consistently stifle new initiatives and to maintain the current position.

Many people are aftaid of change and can feel chalienged by new people wanting to introduce rew
ways of doing things. It can be hard to overcome this, but consensus shouid not be used as to stifle
innovation. Consensus can help in these sitations by accommodating both the wish for change and
the wish to protect that which is well-proved and working. If this is not achieved then ultimately
people will get frustrated and leave the group. At the same time it is well worth taking into account
people’s experience — there may be very good reasons why they are opposing something,

Some ideas to try:

%* A sub group could go ahead with a project without everyone being involved.
¥ A trial period for a new way of doing this, with built in review.

* Identify what it is that people are afraid of and find sclutions.
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- Consensus

Decision Making

S

In this consensus briefing:

Pg.1" What's wrong with democracy?
Pg.3 Why use consensus?

Pg.4 Conditions for consensus

Pg.5 The consensus process

P9.6 The stages of consensus process
Pg.6 Consensus flowchart

Pg.12 Guidelines for taking part

Pg.13 Quick decision making

Pg.14 Consensus in large groups
Pg.17 Large groups consensus flowchart
Pg.18 Troubleshooting

Consensus decision making is a creative and
dynamic way of reaching agreement between
all members of a group. Instead of simply
voting for an item and having the majority of
the group getting their way, a group using
consensus is committed to finding solutions
that everyone actively supports, or at least
can live with, This ensures that all opinions,
ideas and concerns are taken into account.
Through listening closely to each other, the
group aims to come up with proposals that work
for everyone. Consensus is neither compromise

" ; AR NOY snanimity — it aims vo go further by weaving
together everyone’s best ideas and key concerns — a process that often results in surprising and
creative solutions, inspiring both the individual and the group as whole.

Consensus can work in all types of settings ~ small groups, local communities, businesses, even whole
nations and territories. The exact process may differ depending on the size of the group and other
factors, but the basic principles are the same,

In the following briefing yow'll find lots of useful information, not only
about the basics of consensus decision making, but also about how to
apply it to large groups of people and about ideas for dealing with
commeon problems. We also have a Short Guide to Consensus and you
can find lots 6f tips on how to make your consensus meetings run
smoothly in our guldes to Facilitating Meetings.

Whab’s wrong with Ghe
democracy we've got?

form of democracy. Yet in the very nations which
shout loudest about the virtues of democracy,
many people don’t even bother to vote any more;

How we make decisions is the key to how our
society is organised. It influences every aspect of
our lives including our places of work, local

communities, health services, and even whether
we live In war or peace.

Many of us have been brought up to believe that
the western-style system of voting is the highest

Representative democracies

Power and decision making is taken away from
ordinary people when they vote for leaders ~
handing over power to malke decisions to a
small elite with completely different

interests from thelr own. Being allowed to

vote 2¢ times In a lifetime [or an MP or {155
senator is a poor substitute for having the ( L LK

they feel it doesn’t actually make any difference
to their lives as most decisions are made by an
elite of powerful politicians and business people.

power ourselves to make the decisions that
affect every aspect of our lives.

In any case, there are many areas of society
where democratic principles have little
influence. Most institutions and work
places are entirely hierarchical - students
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